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Steps to the Effective Implementation of CGM in Primary Care:
Workflow: AAA    /   Clinical Intelligence   

Approval & Initiation - CGM Smart Order Set (SOS) that facilitates: 

1. CGM prescription, approval, billing codes, management guide for patients 
and clinicians

Access &  Reporting  
1.  CGM in EHR
2. Diabetes Dashboard: reporting (GMI to NCQA), population health tracking

Action  &  Follow-up
       CCGM (Clinician CGM Guided Management) SOS tool / Clinical Intelligence

1. Suggest treatment approach for those on insulin based on TIR and TBR category 
2. Follow-up: ≈4 wk. (virtual, Face to Face, asynchronous) 



Clinician CGM Guided Management: 
For Patients on Basal Insulin

Analysis to 
ACTION

• Approval
• Access
• Action
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